Vision Document #18 - The Well Worship Team and Ministry - (updated March 2022)

Introduction
Thank you for your interest or current involvement in The Well’s worship team! Serving in worship ministry is
a weighty responsibility. The following guidelines are meant to facilitate successful team dynamics so that
we achieve our first goal, directing all glory and honor toward God the Father, Son and Holy Spirit. These
guidelines have evolved over decades of prayerful leadership in worship ministry. Please join us in faith for
what we hope to accomplish.

Definitions
Worship Director: Person with responsibility and authority over worship ministry.
Worship Song Leader: Person leading the Sunday morning worship experience on a given Sunday.

Vision for Worship
1. Create opportunities for deep praise and worship encounters.
     - Skillful, Spirit-led worship that does not distract from God in any way.
2. Facilitate growth in God’s worshippers (John 4:23, Romans 12:1).
    - Using our gifts, anointing and the leading of Holy Spirit to glorify our Triune God. We guide hearts
      toward the Father, in order that Christ the Son might be magnified.

Core Values
Worship ministry at The Well is centered around these five core values:
1. God Centered - It’s ALL about Jesus! Our first priority it to glorify God. If something that we do fails to bring
glory to God then we have missed the mark.
2. Joyful - Giving Him praise that is full of thankfulness and celebration.
3. Spirit Led - Having the Spirit teach and lead us how to worship God in His power.
4. Truth Based - Proclaiming truth about God in song, in word, and in action. All songs and prophetic words
should be backed by scripture and sung with sincerity of word and deed.
5. Team Aware - Honoring each other by showing up on time, following through with commitments, serving
selflessly, and empowering other team members (Romans 12:10).

Basic Requirements
Team Members get to be part of a rich and rewarding ministry experience. Team members are committed
to and are in agreement with our vision. Here are six basic requirements to keep us in line with our vision:

1. Communicate Promptly - Reply to texts, calls, e-mails, and conversations. Notify the worship director as soon as possible if you are unable to make it when you are scheduled to serve.
2. Arrive on Time - 8:45 a.m. for Sunday practice and 9:57 a.m. for Sunday worship. Start times may change at the worship director’s discretion.
3. Prepared to Engage - Have sufficient sleep, hydration, mental/spiritual preparation, personal practice, equipment necessary for instruments, instruments tuned, familiarity of selected songs, and appropriate
non-distracting clothing. Only spill-proof bottles and mugs are allowed on stage.
4. Set a Righteous Example - Live a life that is worthy of the calling to lead worship and thereby preserving authority and witness. Additionally, demonstrate involvement in The Well church community. Examples
could be but are not limited to joining a home group, fellowshipping before and after Sunday’s service, hosting meals for our brothers and sisters, connecting over coffee, etc. Worship ministry team members are part of a larger church family; not celebrities that make guest appearances on Sundays.
5. Worship with Reckless Abandon - Always worship God, and remember that you are worshiper first, and a musician second. Worship God whether you “feel it” or not because God always deserves our praise. Unlike our feelings and emotions, God never changes. If we cultivate a lifestyle of worship throughout the week, then Sunday morning worship becomes a natural overflow of a well that is continually full.
6. Exchange Ideas Freely and Respectfully - Receive instruction and feedback from the worship director or song leader. Constructive feedback is not meant as a personal attack, but rather as instruction for
growth or improved team dynamics. If your opinion differs, present your appeal in a constructive fashion. Feedback and ideas are encouraged, and taken seriously, but final decisions are made by the worship director.

Qualifying Criteria:
This is based off the 5 C’s that qualify an individual to serve in any Equipping Ministry at The Well Los Osos.

1. Christian (by confession and lifestyle).
2. Character (mature and above reproach).
3. Relational Capital (known well by church family and leaders, vulnerable and open). Are you connecting relationally with The Well church family? Are you getting involved through any of the following: showing up on Sundays, attending small group(s), practical serving, building friendships with individuals, being vulnerable and accountable with a few people, etc.
4. Called (being led by God toward this ministry). Is God calling you into worship ministry or is there some other motivation at play? At The Well we do not want to pull anyone into a ministry that they are not called into. Because worship ministry is so unique and “up front” we need to make sure that we are called fully into the ministry and vision of the worship team. If the motivation is only to sing, play, have fun, or be seen then it is corrupted.
5. Competent (having the necessary skills to begin and willing to develop further). Do you possess proficient musical knowledge, skill, and ability? Prior experience is preferred but not always required.

Vocalists are competent to
· Sing on tone
· Sing on pitch (correct note in correct key)
· Sing on rhythm (correct tempo)
· Find and sing harmonies
· Follow the song leader
· Style is (controlled) and appropriate volumes

Instrumentalists are competent to
· Play in tune
· Play on rhythm
· Transpose to and play in all major and minor keys
· Follow the song leader

Where to Start
1. Meet with worship director and an elder.
2. Share how you are called and led to participate in worship ministry.
3. Review worship team vision document.
4. Melody Test – Sing or play a song along with guitar accompaniment. Song will be video recorded for review. 
5. Harmony Test (for vocalists) - Sing a second song along with guitar and vocal accompaniment. Song will be
video recorded for review.

Results
The worship director and elder will make a decision about readiness or non-readiness.

Additional Notes
• Sunday morning starts Saturday night. Prepare yourself spiritually, mentally, and physically.
Watch out for spiritual warfare on Saturday night & Sunday morning.
• If conflicts arise, please aim to handle them graciously and promptly, obtaining help if necessary.
• After practice, participate in pre-service prayer or in greeting.
• Always hold ministry positions with an open hand. Removal conversations may occur if a team
member disengages from any part of this vision.
• Flexibility is key; we are constantly evolving, making room for new people, and seeking to follow
Holy Spirit.
