Vision Document #__ - The Well Finance Team - (updated October 2022)

Mission
To prayerfully steward and inspire the generosity of The Well Church Family 

Finance Team Responsibilities: (from 2020)
· Meet quarterly, plus year-end to finalize new year budget (4+1=5 meetings per year (Jan, April, July, Oct, Dec)
· Regularly Review Church Finances and Budget: Income, Expenses, Surplus, and Projections
· Prioritize “Big List” – Major Projects, Renovations, Purchases, etc.
· Review Staff Salaries Yearly
· Review Church Assets and Investments 
· Help Direct Generosity to The Well (tithes, offerings, will/trust/estates, creative income streams, fundraisers, etc.)
· Help Direct Generosity from the Well (local ministries, benevolence, overseas missions, etc.)
· Communicate to Elder Team, Book Keeper, and Congregation
· Work towards sharing the load of financial matters so Elders/Pastors can focus on other aspects of church leading 

Meeting Ground Rules:
· Stay in a posture of prayerfulness and faith
· Listen to the person speaking
· Acknowledge what they said before you speak
· Speak as you feel led by the Spirit
· Feel free to disagree! No Yes Man’s allowed
· Speak up if you disagree or have a different perspective
· Do not hold back
· Do not triangulate after the meeting; say it in the meeting and trust the team to accept you
· Do not be overly contentious (always looking for conflict). Do not be Mr. Red Flag
· Recognize the delegated authority of the elders (Josh, Randy, Justin)
· Recognize the need to be decisive. Understand every person in our church is waiting on us and are negatively affected when we delay
· Feel free to tell your wife everything that will edify her, nothing that won’t, and include her in praying for the team and church. 
· Keep some things confidential; speak well of other team members; no slander or sanctified gossip. Protect team member’s personal information or weak moments.

Recommended:
· Review The Well 21 Step Financial Plan


